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About the Project
The project Building grassroots civil society cadres for effectiveness and transpar-
ency is being implemented in 100 villages of three states – Uttar Pradesh, Madhya 
Pradesh and Rajasthan with the support from European Union and WHH.

Overall Objective of the project:

To contribute to a strengthened, accountable and transparent civil society in India 
that is effective in protecting rights of the vulnerable sections of society. 
Specific Objective- Member organizations and individuals related to the people’s 
movements have increased institutional as well as sartorial capacities. 
The following are expected achievements of this action: 

          Better organizational leadership of the NGOs in relation to institutional 
governance, strategic direction, people’s management as well as the management 
of processes and resources. 
Better clarity of the role and purpose of civil society and the parts the organiza-
tions can play, for instance in terms of advocacy, watchdog functions 
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Background

Covid-19 pandemic has now engulfed the whole world and its impact will be seen for 
many years to come. It is one of the worst tragedies post World War that has adversely 
impacted the people and the economies of countries and will cause deprivation, frus-
tration and unemployment to masses in poor and developing countries.
Indian economy is among those countries that are worst hit by this pandemic and its 
impact is being seen mostly on the poor and migrant population who migrate from 
their villages to cities and metros in search of employment. 
In the wake of Covid-19 pandemic on 24th March the total lockdown of the country 
was announced to meet the emergency. As all the factories, shops and business insti-
tutions were closed, crores and lakhs of workers and labourers were deprived of their 
employment and with no option left, they started returning to their native villages. 
The worst hit were the daily wagers, hawkers and petty shop keepers as all the activi-
ties were halted except essential services during the lockdown and these people faced 
severe financial crisis.



Situation in 
Bundelkhand

The situation of Bundelkhand due to lockdown was very pathetic. Bundelkhand is a 
drought prone region which is facing consecutive droughts for the last two decades. 
The region has been affected by droughts for 13 times in the last 20 years. This region is 
subjected to natural disasters every year due to adverse weather. Sometimes the kharif 
crop is destroyed and sometimes the Rabi crop. This region is often in crisis. In the last 
two decades, due to natural disasters, migration has become a permanent problem 
in Bundelkhand. The population of Bundelkhand is currently around 2 crores, out of 
which almost 40 per cent of the population migrates every year. 
But due to the situation arising out of the lockdown, most of the migrants have either 
returned on foot or by some private vehicles. Afterwards, when government started 
running Shramik Special trains, many have returned from these trains also. As per 
media reports almost 9 lakhs of migrants have returned to 14 districts of UP & MP 
Bundelkhand. 
By the time they returned, the Kharif crop was already harvested and hence they 
could not get any employment in the villages and now they are facing severe survival 
problems, having no money and no employment. 
Jhansi city is a major junction and is gateway for the people coming from West and 
South. Being located at the borders of UP and MP,  migrants from both Bundelkhand 
regions will go through Jhansi and during the lockdown Jhansi saw a huge influx of 
migrant population who were returning to their homes.  
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The condition of the migrants was very miserable; many of them had to walk thou-
sands of kilometers before the government took decision of running Shramik Special 
trains and buses. 
Parmarth Samaj Sevi Sansthan responded to this pathetic situation to provide relief to 
the migrant workers with the support of WHH and EU.

Shramdaan 
Shivirs
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After lockdown a large scale reverse mi-
gration of the labourers has taken place 
who returned from cities to their native 
villages.  For these migrants the immediate 
need was of having employment.  In such 
a situation MNREGA was the only option 
available to them. However MNREGA 
has always been in the centre of contro-
versy and many questions were raised on 
its functioning from time to time. The 
biggest problem of MNREGA  is not pro-
viding work to eligible persons and timely 
payment to them. In Bundelkhand region 
when the migrant workers returned home 
after travelling thousands of kilometers, 
they had to remain in quarantine centre 
for 14 days. Since they came after harvest-
ing so they could not get any work. Be-
sides, there were no employment options 
available to them in the villages. 
The government has started the work un-
der MNREGA from the month of May, 
but in many places only formalities are 
being done in the name of providing work 
to the needy persons, the labourers are 
working only in name in many places.  



Besides, they haven’t received payment even after one month.  That is why the labour-
ers are frustrated a lot.. They have returned to the villages after facing lots of problems 
and now they don’t wish to return to cities. They are in search of employment within 
the villages. In such a scenario, agriculture now has a lot of potential in providing 
employment options.  But for agriculture, water availability is very important, espe-
cially for irrigation. The migrant workers have done exemplary work by contributing 
in shramdaan shivirs for water conservation initiatives. These workers are now con-
structing and repairing the boundaries of the village ponds and also are cleaning and 
clearing the pond sites. This work has been possible with the efforts of Pani Pancha-
yats and Jal Sahelis. Parmarth Samaj Sevi sansthan has organized these shramdaan 
shivirs with the support from WHH and European Union. Total 27 such Shramdaan 
shivirs are organized that are now being praised by all. The details of these shramdaan 
shivirs are as follows: 

SR. NO. DISTRICT 
NAME 

VILLAGE 
NAME 

STRUCTURE 
NAME 

LANDMARK WORK NUMBER OF 
BENEFICIA-

RIES 
1 Tikamgarh Budaura Talaiya Jinnan Talaiya Deepening 40

2 Tikamgarh Tamora Chandeli Pond Goan ke Pass Deepening 21

3 Tikamgarh Surajpur Pond Khera Ka Talab Deepening 50

4 Tikamgarh Jagatnagar Pond Ptha Talab Deepening 43

5 Tikamgarh Mastapur Pond Futera Talab Deepening 45

6 Chhatarpur Bhoyra Pond Beti Bandh 
Talab

Deepening 50

7 Chhatarpur Barethi Talaiya Nar Singh Ba-
bal Talaiya 

Deepening 51

8 Chhatarpur Jhiriyajhor Talaiya Jhiriyajhor 
Talaiya

Deepening 25

9 Chhatarpur Kunwarpura Talaiya Eroriya ki Ta-
laiya

Deepening 25
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SR. NO. DISTRICT 
NAME 

VILLAGE 
NAME 

STRUCTURE 
NAME 

LANDMARK WORK NUMBER OF 
BENEFICIA-

RIES 
10 Chhatarpur Choud-

hariKhera 
Talaiya Choti Talaiya Deepening 25

11 Chhatarpur Bahadurpur Talaiya Simiriya Baba 
ki Talaiya 

Deepening 40

12 Chhatarpur Bandha Talaiya Choti Talaiya Deepening 31

13 Chhatarpur Sevar Pond Gulaitigadda Deepning, 
Bandh 

Nirnam 

40

14 Chhatarpur Rajnagar Talaiya Dudkhar Ta-
laiya

Deepening 23

15 Chhatarpur Agrotha  Chandela Pond  Agrotha Pond Deepening  57

16 Jhansi Manpur Canal Manpur Pond Cleaning 58

17 Jhansi Simiriya Talaiya Tekampur ki 
Talaiya 

Deepening 49

18 Jhansi Sarvan Pond Purana Talab Deepening 50
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19 Jhansi Khadi Checkdam Dulari Ji Ke 
khet Ka Chek-

dam 

Deepening 30

20 Jhansi Manpur Pond Manpur Pond Deepening 40

21 Lalitpur Gevra Bundeli Pond Goan ke Pass Deepening 50

22 Lalitpur Gundera Talaiya Koti Talaiya Deepening 50

23 Lalitpur Bijrotha Pond Purana Talab Cleaning 50

24 Lalitpur Radhapur Pond Goan ke Pass Deepening 50

25 Lalitpur Jhavar Talaiya Pani ki Tanki 
ke Pass

Deepening 43



26 Banda Bhavarpur Ghrar Bhavarpur ka 
Talab 

Cleaning 52

27 Banda Kathelapu-
ruva 

Talaiya  Banda Pond Deepening 50

1138                                         Total

Total number of  structures revived is:

• 10 large ponds, 14 small ponds, one checkdam, 
one river cleaning, one canal, one pond cleaning 

• Total amount of  harvested water is 11076 Cu. mt 
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Bahadurpura 
pond Chhatarpur                                 

Jgatnagar Pond, 
Tikamgarh



Bangay pond, 
Tikamgarh                                                 

Gevra pond 
Lalitpur                                         

Sevar pond Chhatarpur                                                               Khadi checkdam, Jhansi

Bijrotha pond 
Lalitpur 

Simariya pond 
Jhansi 
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Sarvan pond, 
Jhansi 

Barethi small pond, 
Chhatarpur                        

Media coverage of Shramdaan Shivirs
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Kodiya is a medium size village in block Jatara of 
Tikamgarh district in Madhya Pradesh. Like most 
of the Bundelkhand villages, this village is also 
facing water crisis. 
There is a large pond in the village that required 
repair. There is a big seepage in the pond and due 
to that whatever water is stored during monsoons, 
drains off soon. The farmers are facing lots of 
problems in irrigating their fields. The pond site 
needed to be cleared then pond deepening was 
required so that water  would be stored during the 
monsoons.
There is an irrigation drain/canal also linking it 
to the fields of the farmers but it is damaged and 
required repairing.
This water body is the main source of irrigation 
for 100 farmers or 150 acres of land but there is 
seepage problem in main bund .So water can’t be 
stored and hence irrigation is not possible. There 
is an irrigation drain for water supply to fields but 
the drain is damaged.

Parmarth with the support from EU and WHH 
organized shramdaan camp for migrant workers 
who had returned to their village during lock-
down. The shramdaan camp continued for 5 days 
and the seepage was repaired along with deepen-
ing.  

Today this pond is repaired and after monsoons 
this pond will store enough water for irrigation of 
150 acres of land and water table will also increase.
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Case Study Case Study 
Kodiya pond Kodiya pond 

revivalrevival



Covid-19 pandemic and subsequent lockdown in the country saw the return of mi-
grant workers in huge numbers to their native villages. A sizeable number of migrants 
were from Bundelkhand region, a water stressed region synonymous with droughts 
and water scarcity.  Bhanwarpur village in Naraini block of Banda district in Uttar 
Pradesh is also one of such villages where a big number of migrants have returned 
after facing lots of hardships and travails. This village is dominated by Dalit commu-
nities and almost 90 percent of the people migrate to cities in search of employment 
every year. Now, those who have returned, they don’t wish to go back to cities and are 
determined to do farming in their own village. However in want of water, irrigating 
lands is the biggest hurdle in fulfilling their dreams. There is a perennial river called 
Dhrar river, that flows through this village, which had become totally dry as it is filled 
with silt and watercress and there was not a single drop of water in that. 
Parmarth Samaj Sevi Sansthan has promoted Bundelkhand Water Forum, a network 
of civil societies inclusive of representatives of CSOs, academicians and media per-
sons under Jal Jan Jodo Campaign, a national level campaign. The forum is committed 
to raise voices for ending water crisis in Bundelkhand region.  During the quarterly 
meeting of this forum, the CSOs raised the issues of migramt workers and asked for 
support. One such CSO is Vidyadham Samiti that is working in Banda district.
Vidhyadham Samiti had also approached Parmarth Samaj Sevi Sansthan mentioning 
the plight of the migrant workers. Parmarth agreed to provide relief in the form of ra-
tion kits to these distressed families in lieu of Shramdaan (labour contribution). The 
migrant families decided to revive the river so that with the availability of water they 
would able to start farming.184 persons from the village took the responsibility of this 
enormous task and without any government support started cleaning and clearing the 
river. They cleared the silt on the banks of the river till one kilometer and deepening 
work was initiated. All this hard work finally bore fruits and soon water came out of 
the river.  A dry river was rejuvenated, a colossal effort by the modern day Bhagiraths.  
Soon the news reached to the government officials also and the Block Development 
Officer along with other officials visited and was amazed to see water in the dried riv-
er.  They offered the labourers to work under MNREGA, but the workers declined the 
offered and said that they will continue the work of river rejuvenation so that there 
will be sufficient water for irrigating their lands. 
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Migrant workers have turned 
Bhagiraths
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Corona Awareness Campaign
Post Unlock-1 , the Bundelkhand region witnessed a rise in corona cases. In this con-
text creating awareness on precautions for the pandemic has become more necessary. 
Parmarth rose to the occasion and started Corona Awareness Campaign from 10th 
June in four districts of Bundelkhand namely Jhansi, Lalitpur, Tikamgarh and Chha-
tarpur.  IEC materials for the campaign were also prepared. A vehicle was hired and 
decorated as Awareness  Rath and the district fellows along with volunteers covered 
the intervention villages and made people aware of Covid-19 symtoms and precau-
tions like wearing masks, maintaining social distancing, regular hand wash, use of 
sanitizers, avoiding going to public places etc. Altogether 160 villages were covered 
under this campaign.
During the campaign it was observed:
1. Awareness levels in the villages were extremely low. People had heard the name 
of the pandemic but are not aware of precautions, symptoms etc.
2. Social distancing was not followed in the markets, village grocery/ provision 
stores, at hand pumps etc.
3. People were not using masks, particularly women and children  
4. Health department still had focused mainly on urban centres, but the focus 
should also be on the villages as well considering the huge number of migrants that 
have returned to their villages.
In this context the awareness campaign was the need of the hour and during the cam-
paign masks were also distributed to the people.



Sl. No Place Number of villages 
covered

Number of persons 
reached 

1 Jhansi dis-
trict (Babina 

Block) 

24 3175

2 Lalitpur dis-
trict (Talbe-
hat block) 

29 8018

3 Tikamgarh 
district

28 8614

4 Chhatarpur 
district 

53 7413

5 Rajasthan 
state 

26 24,000

Total 160 50,220
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IEC materials for awareness campaign
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Campaign in villages

Media coverage of campaign



PARMARTH SAMAJ SEVI SANSTHAN

686, Shivaji Nagar, Behind Bharat Petrol 
Pump, Jhansi- 284128


